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INTRODUCTION

Micro, Small and Medium Enterprises (MSMEs) means businesses carried out by individuals,
groups, small business entities, and households in Indonesia as a developing country to serve as the
main foundation of the community's economic sector. MSMEs in Indonesia play an important role
in improving the economy of every Indonesian citizen. This can be attributed to the contribution of
widespread employment available to support the local economy. MSMESs can also create jobs that
can drive economic growth. Efforts to improve MSME products are not only to help increase the
income of small entrepreneurs but can also provide added value in innovation and creativity of
MSME actors. Therefore, to meet all the needs of the community as a whole, economic growth must
increase with legalization and branding(Aliyah, 2022).

Making NIB (Business Identification Number) is a form of business legality which indirectly
has an important element as a marker or proof that the individual business or business entity is legal
and legally valid (Putri Kurniawati et al., 2023). NIB is also an identity that is usually owned by a
business entity or individual business. By making NIB, the business will be easy to overcome all
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forms of licensing and administrative activities. Therefore, NIB is important for every MSME actor
to have this business license, because this shows that the business exists and is worth operating
(Prameswari et al., n.d.).

In this day and age, technological developments are very sophisticated to change the scope of
the marketing world. This marketing activity is often referred to as digital marketing which functions
to facilitate interaction with producers, market intermediaries and potential consumers. Digital media
is used as a way of marketing products so that consumers can recognize what has been produced by
MSMEs. With digital marketing, a business will be able to reach more customers, not only in the
conventional way. Today, everything is digital and digital marketing has been integrated into almost
every aspect of business, which fundamentally changes the mindset or way a company or business
entity communicates and reaches their customers (Naimah et al., n.d.).

The legality and utilization of digital media in a business can be used as a strategy in the
development of regional MSMEs, because this empowerment is not only the responsibility of the
government but also MSME players (Dinamika & 2022, n.d.). The development of regional MSMEs
can also increase regional development. In addition, the role of MSMEs in the region aims to reduce
poverty, increase economic growth, create jobs, and provide equitable distribution of data.

Pasuruan Regency is an area in East Java that has resources and potential in each region to be
utilized and developed comprehensively. This development can support the achievement of one of
the regional missions, namely improving the quality and productivity of production sectors and
superior products of Pasuruan Regency. The superior products in this district are relatively many and
varied, including apples processed into apple cider drinks in the Nongkojajar area, mushroom chips
in the Bangil area, tape villages in the Sukorejo area, and typical coffee capitol coffee in the Prigen,
Purwosari, and Purwodadi areas (Suwandono et al., n.d.).

The utilization of the natural potential of the region which is processed into superior products
is a source of livelihood for the local community to improve the economy, so that MSME actors in
Pasuruan Regency are relatively diverse. This data is supported based on the official website of
Pasuruan Regency in 2017, explaining that the number of MSMEs reached 257,144 units consisting
of 245,028 macro business units, 992 medium business units, 11,124 small business units.

Jeladri Village, precisely in Winongan sub-district, is part of one of the villages in Pasuruan
district that has MSMEs. The MSME business in the village is a chip business that has the brand
“Keripik Alza”. In this work, the author takes the home business “Keripik Alza” as the target of
product quality development which is engaged in the culinary field by producing natural products in
the form of breadfruit, cassava, and bananas into savory chips.

The problems faced by Alza chips business actors who produce various kinds of chips are in
less than optimal product branding such as packaging and product brands that are less attractive and
marketing products only through WhatsApp and Facebook social media , and utilizing conventional
marketing by leaving products in stalls around. In addition, another problem of the Alza chips
business is that it has not yet obtained business legality. Business legality is needed especially for
MSME players so that their business has an identity and can facilitate all business licensing. With
this problem situation, it is necessary to provide assistance to Alza chip MSMEs, namely making
NIB (Business ldentification Number) online through OSS (Online Single Submission), product
rebranding, and helping to market their MSME products on social media. So that this service aims
to improve the quality of MSME products through legalization and rebranding.
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METHOD

Community service through the Real Work Lecture (KKN) program was carried out in Jeladri
Village, Winongan District, Pasuruan Regency. The implementation of activities began on June 19
to July 25, 2024. The method used in this service is the ABCD (Asset Based Community
Development) method . ABCD theory was first developed by John Mcknight. The ABCD approach
says that the community is the only one who can solve its problems, and every improvement effort
starts with improving social capital.

The ABCD method is a technique to discover and recognize a community's ability to manage
its assets, strengths, and potentials. The ABCD method is considered an appropriate approach to
discovering and redeveloping assets owned by local communities that have not been or are
underdeveloped (Haris et al., n.d.).

The stages of mentoring with the ABCD method according to Christopher Dureau (2013) are
divided into five steps, including:

1. Discovery

Discovery is the stage of data collection to find information related to assets owned and asset
mapping is carried out. Based on data collection, assets were found in the form of cassava plants that
can be planted in home yards and rice fields.

2. Dream

Dream is the stage of designing dreams through targets that will be achieved to fulfill the assets
owned in the area. Based on the results, a dream is designed, namely assistance in improving the
quality of processed cassava production through MSME actors.

3. Design

Design is a community mission that is developed in the form of programs. A mission can
encourage the community to actively create programs and then arrange the priority scale of the
programs that have been proposed. This stage is through Focus Group Discussion (FGD) activities
with forum participants from village officials and representatives from the village community where
all members are involved in the process of learning about their strengths or assets in order to utilize
them collaboratively.

4. Define

Define is the stage of defining or determining the program to be implemented by the
community. At this stage, it determines the details of the program implementation which includes
the time, place, and division of labor of each community member.

5. Destiny (do)

Destiny is the stage of implementing the program that has been designed and as a determinant
of the success of the discovery stage. The steps that will be implemented in the quality improvement
assistance process include business legality assistance, product rebranding, and digital marketing.

RESULTS

The development and mentoring of MSMEs is a form of community service carried out by the
author in West Sentono Hamlet, Jeladri Village, Winongan District, Pasuruan using the door to door
method, namely delivering directly to one of the MSME actors. Rebranding is the stage of changing
something that already exists in the brand to be developed again for the better. This activity includes
the creation of new names, terms, symbols, designs, or brand combinations for existing brands with
the aim of making them different (Rumijati et al., 2021.).

Business legality by making NIB (Business Identification Number) and rebranding is an
important part of a business to be developed and have competitiveness with other MSMEs (Budiarto
dkk., 2022). Thus, this will also have implications for increasing the selling power of the products
offered by business actors (udah et al., 2022.). Therefore, the MSME legality and rebranding
assistance program in Jeladri Village is the main focus of the author in improving the quality of
village superior products and expanding market reach.

The problem that the author found during the survey of Alza Chips MSMEs in West Sentono
Hamlet is that most business actors still do not understand how important NIB legality is for a
business, due to the lack of knowledge of MSME actors and of course also do not have NIB legality


http://u.lipi.go.id/1515394492

160
AMK : Abdi Masyarakat UIKA

in their business. In addition, there are shortcomings in terms of branding, namely from the
appearance (packaging), logos/stickers owned by Alza Chips and the form of marketing. The results
of the author's dedication and assistance have resulted in results for MSME actors, namely becoming
more aware of the uses and benefits obtained from NIB registration and having NIB legality in their
business, and successfully assisting in re-packaging (changing packaging), remaking stickers (logos),
and marketing products to social media. That way, the dedication that the author does will have a
direct impact on the Alza Chips business in obtaining ease in the funding aspect (access to People's
Business Credit / KUR) and efforts to obtain legality, and Alza Chips MSMEs will be better known
than before.
1. Business Legality Assistance

For MSME players, one of the most important factors is the legality of the company, which
serves as proof that the business is viable and has met all the requirements for safe products. The
Business Identification Number (NIB) is one of the licenses that a business has and NIB helps
businesses to apply for commercial or operational licenses and business licenses. In order to facilitate
and accelerate the process of obtaining various licenses for MSME players, now the making of NIB
can be done online, namely through the Online Single Submission (OSS) system which is free of
charge (Mas’udah dkk., 2022). The benefits obtained for business actors who have obtained NIB are
automatically registered as labor social security and health social security.

Providing assistance in registering the legality of the Business Identification Number in one
of the MSMESs in West Sentono Hamlet, the author carried out this activity by providing knowledge
about the legality of NIB before registering NIB using the door to door method, namely going directly
to the Alza Chips MSME actor at his residence. Because it is felt that using the door to door method
will be more personalized, effective, and more flexible than gathering all MSME actors in one place.
The form of the author's assistance is the first by providing knowledge starting from the definition
of NIB, the benefits and uses that will be obtained after NIB registration, as well as the requirements
for NIB registration at OSS (Online Single Submission).

Figure 1. Assistance in Making NIB for Alza Chips MSMEs
(Source: Personal Documentation)

In the assistance of making NIB, the author does from the initial stage of collecting the
necessary files or data until the last stage, namely until the issuance of the NIB letter, namely the
collection consisting of the business actor's cellphone number that is actively used and has been
connected to the WhatsApp application, NPWP (Taxpayer Identification Number) if they have one,
NIK (Population Identification Number) according to the data on the E-KTP, and email address
(optional). The next stage that the author does in making the Alza Chips business NIB after the
documents or data files have been prepared and prepared is as follows:

1) Go to the following URL.: https://0ss.go.id (OSS Web page)

2) On the webpage, select “Register” in the top right corner.

3) In the section for selecting the scale of business, click “Select” in one of the two options (click
“Select” in the UMK section if the business has a capital of less than equal to IDR 5 billion).
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4) Select the type of business that matches the business status, after the Type of Business Actor
column appears. Individuals and business entities are the two categories of business options.

5) Enter an active phone number in the Mobile Number column, which has been connected to
WhatsApp.

6) Enter an active email address in the Email Address column.

7) Input the full name of the business.

8) Enter the password that will be used to access the OSS account (can consist of a maximum of 8
characters and consists of a combination of uppercase letters, lowercase letters, numbers, and
symbols).

9) Verify the information entered, then click “Confirm” to submit it.

10) Enter the NIK, gender, date of birth, and full address of the business owner.

11)  The system will automatically send the password and username to the registered email.

12)  The registered access account can be used to log in to OSS.

After the steps to register an access account to OSS are completed and successful, the next
step is to register the Alza Chips MSME to obtain a NIB, as follows:
1) Will be automatically redirected to the main page (OSS homepage).
2) Select “Business Licensing” at the top of the homepage, then select “New Application”.
3) After that, complete the Product/Service Data, Business Detail Data, Business Actor Data, and
Business field Data.
4) Verify the data that has been filled in again after it is deemed to have met the registration
requirements.
5) Complete the Environmental Approval document (Indonesian Standard Business Field
Classification “KBLI”).
6) Read and understand the self-approval that appears, then tick the approvals listed.
7) Check the proposed company license (draft).
8) The option to print the document will appear after you have completed the above-mentioned
procedures.
9) Select the blue “Print NIB” option, and a PDF version of the document will open.
10) Next, select the print icon located at the top right corner of the document, and click “Print”
to validate.
11) That's it, the NIB has been successfully printed.

Figure 2. Providing the finished NIB document
(Source: Personal documentation)

After the assistance that the author provided for the Alza Chips MSME, the author provided
the NIB document that had been issued in printed or physical form so that the MSME Chips business
actors had physical legality. With the hope that from the results of the assistance that the author
provides to Alza Chips business actors, they can obtain and take advantage of the benefits of NIB
registration for a business, which is useful in providing convenience in arranging other licenses
needed for business development and with the hope that the MSME business that the author assists
will receive legal protection.
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2. Product Rebranding

Rebranding is one of the activities that can build brands and brands more attractively.
Rebranding is a form of product symbol that can be seen in terms of logo, color, packaging or
packaging is the hallmark of a product. The benefit of Rebranding is that MSMEs develop and are
more widely recognized by many people so that MSMEs can experience an increase in orders.
Rebranding has the potential to increase brand value in the eyes of consumers, and this can help
restore customer loyalty and even attract new customers (Haris et al., 2023.).

e Product logo update

Mrs. Aini's chips business already has its own logo which is edited independently without
having special skills in editing. The initial logo of this UMKM has a plain design, then the author
changed it to rebrand the logo, so that the product logo can attract more customers. By adding variant
details in the logo that will be printed in the form of stickers, business location, telephone contact to
order, and NIB number.

- *,,Q,; W
Figure 2. Old logo of Alza chips
(Source: Personal Documentation)

(Source: Personal Documentation)

e Product packaging update

The choice of packaging is one of the media for alza chips products cannot be separated from
the analysis that has been done. From the observations made by the author, the alza chips business
already has clear plastic packaging but does not attract consumer interest and is less than optimal in
maintaining product quality due to the lack of plastic thickness for the type of chip product.
Therefore, the author updates the product packaging by giving advice to business owners to increase
the thickness of the plastic in order to maintain product safety and quality.
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Figure 4. Packaging of the new Alza chips
(Source: Personal Documentation)

3. Digital Marketing

Digital marketing is a way to market and promote a product in the form of goods or services
targeted by utilizing digital technology. Promoting brands, forming preferences and increasing
competitiveness through several ways of digital marketing are the main objectives of digital
marketing (Andy Prasetyo, W., Martha, J. A., & Indrawati, A...., 2020.).

The role of digital marketing is to help get new connections, prospects and potential buyers.
Digital marketing plays an important role in marketing a business, considering that in this day and
age everything is digital and the majority of people prefer to buy goods online through social media.

e Registration of production site on Google Maps

The use of the Google Maps application can be utilized by MSME players in promoting
products. Google Maps can help consumers find MSME businesses and can increase sales because
they are known by many people (Lestari et al., 2022.).

Utilization is done by registering a production site in the Google Maps application, so that it
can make it easier for consumers to buy products directly and facilitate transactions between sellers
and buyers. This registration is carried out using the cellphone of MSME actors whose email accounts
have been registered in the Google Maps application. Followed by filling in the data by following
the existing steps, as well as account verification for the final stage of registration.

Figure 5. Practical results of business rgisration on Google Maps
(Source: Personal Documentation)

e Video marketing

The traditional marketing system has many limitations and weaknesses. For example, the
limited reach of the target market. The purpose of making promotional videos is so that potential
buyers know more about the intended MSME business while building trust. Video marketing can
display sound and images at the same time, and also the resulting videos can be uploaded on various
social media. That way it can positively influence the audience, in addition to being better and more
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interesting. On the other hand, so that the MSMEs assisted by the author have wider marketing access
and are known by everyone.

Video marketing is a marketing strategy that uses videos to market and promote products or
others. So making marketing videos can help and support the sales process. Because in this digital
era, people prefer to see and buy goods using social media.
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Figure 6. Video marketing of UMKM “Alza Chips”
(Source: Personal Documentation)

CONCLUSION

The initial stage in carrying out this service, the author conducted mapping or asset discovery
by conducting interviews with village officials. from this activity it was known that there was an
Alza chips MSME in Jeladri Village. To make sure, the author conducted a survey to the Alza chip
production site. In addition, the author also conducted interviews with business actors to obtain data
related to the business. From the results of surveys and interviews, it was found that the Alza chips
business has several problems.

The problems faced by Alza Chips business actors in Pasuruan Regency are in the legality that
still does not have and product branding that is still lacking. To overcome these problems, mentoring
activities in making NIB and product rebranding are very suitable and necessary to improve the
quality of Alza chip products. Assistance activities for making NIB and product rebranding are
carried out with the approval of the Alza chips business owner. Making NIB online through the
Online Single Submission (OSS) application. Meanwhile, product rebranding is carried out by
updating the product logo, updating product packaging and digital marketing in the form of
registering production sites on Google Maps and video marketing.

Assistance activities for making NIB, product rebranding, and digital marketing can run
smoothly and have a good impact on improving the quality of Alza chip business products. From this
activity, it is hoped that the Business Identification Number (NIB) can be used properly and
rebranding such as logo updates and packaging updates as well as digital marketing can continue to
be carried out by Alza chip business actors.
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