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Abstract

Service program activities through socialization and on-boarding training assistance to enhance
the branding of MSMEs Fostered by Bank Indonesia Bali Province through the On Boarding
Training program. The purpose of this socialization and mentoring is to analyze the
effectiveness of the socialization and mentoring methods used, the level of understanding of
Local MSME actors towards On Boarding, as well as its impact on the adoption of branding
with digital assistance among MSME actors and the general public in Bali. Using the method
of socialization and mentoring with interviews with MSME actors and the community that On
Boarding training can improve Branding and be able to reach the desired target market, this
socialization involves participants, MSME actors, the community and representatives of Bank
Indonesia. The results of this socialization and mentoring show that the On Bording Training
program has succeeded in improving the branding and understanding of MSME actors about
On Boarding, and encouraging an increase in the use of digitally assisted branding in various
local MSME sectors. This article also identifies challenges in the implementation of On
Boarding Training and provides recommendations for future improvement of the socialization
program.
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INTRODUCTION

The development of the use of digitalization is developing very rapidly, and many large
and small business actors are taking advantage of this development to launch their businesses
(Adrian & Sarjana, 2023). The existence of various competitors is one of the factors that makes
business actors reluctant to participate (Agustina et al., 2023). Especially for Local MSMEs
which is also a growth in the economy of Bali Province. MSMEs are family businesses that
are able to manage employee stress effectively so that it greatly helps the government in
overcoming the many work accidents in Bali (Sugiarti et al., 2020).

The MSME sector to the regional and national economy, there are still many obstacles
or problems faced by this sector. The specific problems of MSMEs that need to be addressed
are from the internal side which includes: licensing, accountability, digital media, and Human
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Resources (Sidik et al., 2023). The external side includes factors such as infrastructure and
skills. Therefore, Bank Indonesia has taken steps to support the development of MSMEs by
implementing digital transformation in MSME actors. The acceleration of the growth of the
MSME sector will be hampered by this digital transformation (Saripudin et al., 2021). One of
the ways to implement the MSME policy used by Bank Indonesia is through the On Boarding
program which is supervised by the supervisory board of Bank Indonesia Bali Province
(Rahmawan & Anggraeni, 2022).

Bank Indonesia is an institution that has a focus on certain areas that is different from
other institutional managers who also have concerns about the growth of MSMEs in Indonesia.
Bank Indonesia considers MSMEs to be one of the crucial factors in strengthening the national
economy, which is one of the most important aspects of economic growth (Latifah, 2024). In
the community service program "Socialization and Assistance of On Boarding Training to
Improve the Branding of MSMEs Fostered by Bank Indonesia Bali Province", it aims to
increase the productivity of MSME employees and encourage digitalization among MSME
actors, especially the Balinese people. Through a series of socialization and mentoring
activities carried out at the Bank Indonesia Bali Provincial Office, this program is expected to
support the digital transformation of Bali's economy. It is hoped that the experience and insight
from this program can be a valuable reference for the implementation of similar programs in
other regions in Indonesia.

IMPLEMENTATION METHOD

On Boarding Training has been introduced among MSME actors and the Indonesian
community, but its implementation in Bali Province is still not optimal. This happens due to
various interrelated factors. For example, the understanding among Balinese MSME actors
about On Boarding Training and the trust of the advantages of this program, which results in
an uneven understanding to use this program. Second, MSME actors and the community in
Bali, which is the backbone of the regional economy, face challenges in the implementation
of digitalization through branding for MSME actors to be able to compete for target markets
nationally and internationally. Third, Bali's potential as an economic growth for local trade
circles for the implementation of branding has not been utilized to the fullest, which can hinder
the development of the digital economy in this region. Fourth, there is still a gap in financial
inclusion in Bali, where some MSME actors do not have access to improving the quality of
local MSMEs and digital financial services. Fifth, better than before the program was
implemented. This increase shows the effectiveness of the Work Shop and Exhibition as well
as the assistance provided. At the Bank Indonesia Bali Province Office, there was an increase
in the adoption of the On Boarding training program by MSME actors after the socialization
program. Many MSMEs that previously did not take advantage of the On Boarding training
program which has now adopted it, shows the success of the program in encouraging the stages
of the On Boarding program, namely, the first stage of becoming a Potential MSME and
becoming a Leading MSME and becoming a Fostered MSME of Bank Indonesia Bali
Province.

The On Boarding Training Socialization and Assistance Program to improve the
Branding of MSMEs Fostered by Bank Indonesia Bali Province uses the main method, namely
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Socialization and Assistance which is outlined in the work shop activities. The Work Shop is
specifically designed to provide clear and easy-to-understand information about On Boarding
Training. In the Work Shop, there is a strategy that is in accordance with the economic
conditions in Bali, namely in terms of planning, implementation, and evaluation. Planning
includes, first, conducting a Needs analysis, namely conducting a survey or interview with
MSMEs fostered by Bank Indonesiaa Bali Province, to identify areas that need to be improved
in terms of branding. Second, do the form of content, namely compiling material that includes
the basics of branding, digital marketing strategies, and the use of social media. Third, create
formats such as seminars, workshops and tools that will be used. and invited practitioners or
branding experts to share their experiences and provide inspiration in improving the branding
of Bank Indonesia Fostered MSMEs in Bali Province. After planning, the implementation
includes: Promotion, which starts with remarks from Bank Indonesia representatives and an
introduction to the purpose of the training. Second, carry out training sessions according to a
predetermined schedule, including theory, practice, and discussion. third: Encourage active
interaction or non-formal approaches between participants and trainers as well as between
participants to share experiences and strategies. Finally, the evaluation includes the planning
of advanced training programs or training with new relevant topics for MSMEs Fostered by
Bank Indonesia in Bali Province.

RESULTS AND DISCUSSION

Socialization and Assistance are carried out by Planning to identify target targets for
MSMEs that have the potential to start a digital era program, have a wide market appeal,
analyze current market trend conditions, carry out branding strategies in terms of visual
identity and create a structured catalog, conduct a timeline of activities before socialization
and mentoring, and reduce the budget for socialization activities and mentoring (Kewo et al.,
2023). Furthermore, it is carried out with an implementation that facilitates socialization and
mentoring programs with the concept of open lectures for local MSMEs that provide a sense
of comfort in discussions and encourage in a complex manner to innovate branding
development which will be carried out step by step (Nurman Pradana & Kusuma Wardhanani,
2024). So that the last thing is done by evaluating the results of socialization and mentoring
by conducting interviews and discussions in groups, monitoring recommendations from data
owned by MSME actors, measuring the effectiveness of socialization and assistance provided
to MSME actors, and preparing follow-up such as further training for MSMEs who cannot
adapt to the progress of their businesses (Sekarwati & Hidayah, 2022).

Therefore, the results of the On Boarding Training Socialization and Assistance
Program to improve the Branding of Bank Indonesia Fostered MSMEs in Bali Province,
which was held at the Bank Indonesia Bali Province Office, have shown positive results in
increasing the understanding and assistance of On Boarding training among the Balinese
people, especially among Local MSMEs and MSMEs Fostered by Bank Indonesia Bali
Province. The results of socialization and mentoring implemented through Work Shop
activities show a significant increase in the understanding of all MSME actors. After the
socialization, more respondents understood better than before the program was implemented.
There are several stages in the process of the On Boarding Training format until finally it can
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have a very complex Branding improvement and become an MSME Fostered by Bank
Indonesia Bali Province. The On Boarding Training format is used to obtain information
related to Roemah MSMEs in the Cerik business. Here are some of the stages in the process
of this On Boarding Training format, including:

R PROGRAM ONBOARDING UMKM POTENSIALTAHUN 2024FORM LAPORAN MONITORING PE boardin
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Figure 3. Business Performance
Personal Documentation Source
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3 Pemahaman dan manfaat Dilsi dengan skala likert tingkat pemahaman/kebermanfaatan dari 1.6; dimana 1« tingkat
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Figure 4. Business Performance
Personal Documentation Source

Despite its success, the program faces various challenges. In some local MSMEs,
limited infrastructure, limited human resource management, and difficulties in meeting the
demand from the inadequate digital market are obstacles in the implementation of On
Boarding, in which they can become Local MSMEs that are able to compete in the target
market of the digital era and become MSMEs Fostered by Bank Indonesia in Bali Province.
In addition, a small number of business actors still show resistance to the adoption of new
technologies. This program also contributes to improving MSME Branding. Many of the
results of the On Boarding training format previously did not have access to digital services
for coaching from the digital market, so they expressed interest in starting to participate in the
On Boarding training program.

However, infrastructure challenges and the resistance of a small number of local MSME
actors indicate the need for a more effective approach and assistance in the future. Closer
cooperation with local governments is needed to address infrastructure issues, as well as more
complex outreach approaches to reduce resistance.

CONCLUSION

In conclusion, the Socialization and Assistance of On Boarding Training program to
improve the Branding of MSMEs Fostered by Bank Indonesia Bali Province has succeeded in
increasing understanding related to On Boarding training and the branding system
appropriately for the target market competition and the adoption of On Boarding significantly.
Socialization and mentoring methods combined with a personal approach have proven to be
effective. This program has paved the way for the digital transformation of Bali's economy,
especially among MSME actors. The experience of this program can be a model for similar
implementations in other regions in Indonesia.
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